DIEHL

Aerospace
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1. Precondition
To work with Diehl Aerospace Excel template the following sets up adjustments in Excel have

to be done:

a.) In register "Tools/Options/Security" select pushbutton Macro Security...

options 2|

Wi I Zalculation I Edit I General | Transition I Custom Lists | Chart |
Calar | International Save I Error Checking I Speling {

File encryption settings for this waorkbook

Password to open: I Sdvanced,,, |

File sharing settings For this workbook

Passwiord to modify: I
[ read-only recommended

Digital Signatures, .. %

Privacy options

[ Remove personal information From File properties on save

Macro securiby

Adjust the security level For Files that might contain macro viruses | Macro Security |
and specify narmes of krusted macro developers, =

ok I Cancel |

b.) In register "Trusted Publisher" both fields have to be selected.

2l
Security Level |: Trusked Publishers (] Prior Trusted Sources I

Issued To | Issued E | Expira... | Friendly Mame |
Adobe Systems ... WeriSign Clas... 11.12... <HNone=

ks

iew | Remoye |

Trust allinstalled add-ins and templates

Trust access to Wisual Basic Project

| al'd I Cancel

c.) Enter "OK" to close set up session
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2. Template

Be dinésiz A ta OF supphier

8D - REPORT DIEHL

Aprospace

Ref. Mo, [ IMRR Ha, Etart Date Etatus Date Hem-ne  |Report Ho.
Part Hame Bu pphier Part B, Material Ho. Rejected Oty
Buthor of BD report Terial-No. Closedate

Ol Customer Tedm
Sd1name L=t Hame L E-Ma1 - ek 1e=x

Ol Supplier Team

Sa1name Lt Hame Loy E-Ha |- i e

A
2 Probléem Dreser picn Cust amer [F2 Prob ke Descriptuen Sapplhier
3 Co ntainment Action]s] W Venfc, | Impl Date |Responsiibe
[ Rt Churkifs) % ConLeubon
5 Chosen Per mament Corrective A tin{s) WVeificalian % Vedc, |Responsiole
[y Irnphemenbeed Pécrmma ment Oor nec true Bdction] <] Conbnk W Venfc, | Impl Date |Responsiibe
OFF Action]s] b Preévent Rt nemoe Impl Dat= |Responsiole

8 Co mgratuldte pour Tesm
Sainame L=l Hame E-Fls| - Arddlie=s

© Diehl Aerospace 2 Support Manual Diehl Aerospace 8D Report



DIEHL

Aerospace

3. General Remarks

a.) All input cells, which are not in the scope of the supplier, are write protected. It is
forbidden to unprotect them.

b.) Do not include/generate new cells (own fields (rows or columns) in Excel

c.) If additional input fields are necessary, these fields have to be generated by using the
activity box..

d.) Shaded/colored marked areas are only headlines.

e.) The header area will be filled by Diehl Aerospace.

4, Header Area of the Template

e dresix dita of sup plieer
8D - REPORT DIEHL
Aerospace
Raf, Mo, f TMRR Mo, Start Date Statue [abe Tem-ne  [Report Mo
Fart Hame Supplier Part B, Material Mo, Roijehed Oy,
Author of 8O report Seria l-No. | | Close—date |

a.)  Address data of the supplier
These boxes are filled out by Diehl Aerospace.
b.)  Ref. No./IMRR No.:
This cell has not to be filled out by the supplier.
c.) Start Date:
Describes the date of Diehl Aerospace complaint.
d.) Status Date:
Covers the date of the Diehl Aerospace 8D report request.
e.) Item-no.:
This is a reference to the position/item number of the Diehl Aerospace internal Quality
Report, for which the 8D-Report is requested.
f.) Report-Nr.:
This field is a Diehl Aerospace internal reference number for this 8D report.
g.) Part Name:
This field covers the material description and is filled in by Diehl Aerospace.
h.) Supplier Part No.:
Covers the supplier reference number and is filled in by Diehl Aerospace.
i) Material-Nr.:
Covers the Diehl Aerospace internal material reference number of the rejected
material.
K.) Rejected Quantity:
Amount of rejected items.
l.) Author of 8D Report:
Covers the Diehl Aerospace responsible assistant, who has raised the query.
m.)  Serial.-No.:
Cover the serial number of the rejected item, if applicable.
n.)  Close Date:
This cell will be filled out by Diehl Aerospace after internal and external completion of
the 8D root cause.
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5. D1 Customer Team:

|D1 Customer Team |

H

These cells are filled by Diehl Aerospace and cover all involved Diehl Aerospace team
members for the related rejection. The team leader will be marked via a "X" in the
column "Leader". Each row covers only one team member.

6. D1 Supplier Team

|Dl Supplier Team |

"

These cells have to be filled out by the supplier. In the first row the team leader has to
be nominated. If more than 2 rows are needed, additional rows can be included by
clicking the push button "D1 Supplier Team" within the actionbox.

8D actionbox ¥ X
= | % D1 Supplier Team

02 Problem Description Supplier
D3 Conkainment Ackionis)
4 Rook Causeis)

Chosen Permanent Caorrective Actionis)

D6 Implemented Permanent Correckive Actionis)

D7 Action{s) ko Prevent Recurrence

- R B R R
o
o

03 Congratulate wour Team

7. D2 Problem Description Customer

|pz Problem Description Customes

<— ghort text
<— |ong text

This field covers the Diehl Aerospace problem description of the rejected material. The
first cell contains the short text (40 characters) whereas in the second field the long
text of the problem description will be printed.

8. D2 Problem Description Supplier
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short text (max. 40 characters)

long text

These cells have to be filled out by the supplier. The first cell contains the short text
(40 characters) whereas in the second field the long text of the problem description

has to be entered. Clicking the push button "D2 Problem Description Supplier" in the
actionbox will bring the cursor to the related cell of the Excel sheet.

[

01
(B
L3
04
0s
D&
o7

8D actionbox

Supplier Team

Problem Description Supplier
Containment Action{s)

Rook Causeis)

Chosen Permanent Carreckive Actionis)

Implemented Permanent Correckive Ackionis)

Actionis) ko Prevent Recurrence

v M

O B N R R

(B

Congratulake wour Team

9. D3 Containment Action(s)

D3 Containment Action(s)

% Werific,

Irngl. Date

F.esponsibla

*

*

*

Within these cells the supplier has to define his immediate actions necessary to correct the
rejection. These actions have to be filled in as short text in the small row and as long text in

the expanded row. The cells having headlines have to be filled out for:

"% Verific." expected effectiveness,
"Impl. Date" date of introduction for immediate actions and in cell
"Responsible” the name of the responsible staff for the immediate action.

All other cells are protected against data entering.

If more than one immediate action has to be listed, additional rows can be generated by
clicking the push button "D3 Containment Action(s)" in the actionbox. Doing this, three new

rows will be generated:

1. row "%Verific.", "Impl. Date", "Responsible",
2. row short text for immediate action declaration
3. row long text for immediate action declaration.
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10. D4 Root Cause(s)

D4 Root Causel(s) % Contribation

Within this area the supplier has to enter the root cause analysis results. These results have
to be filled in as short text in the small row and as long text in the expanded row. In the cell
with the headline
"% Contribution" the percentage involvement of the root cause for the rejection
has to be entered..

All other cells are writing protected.

If more than one root cause was the reason for the rejection, additional fields can be
generated by clicking the push button "D4 Root Cause(s)” in the actionbox. Doing this, three
new rows will be generated:

1. row "% Contribution",
2. row short text of the root cause
3. row long text of the root cause.

11. D5 Chosen Permanent Corrective Action(s)

DS Chosen Permanent Corrective Action(s) Werification % Verific, |Responsible

I | I ‘

Within these cells the supplier has to enter the intended permanent corrective actions in
order to correct the root cause for the rejection. These results have to be filled in as short text
in the small row and as long text in the expanded row. In the cell with the headline

"Verification" the verification method for the effectiveness has to be entered.

"%\Verific." the percentage involvement of the corrective action has to be entered

"Responsible"” the name of the responsible staff for the related corrective actions.
All other cells are writing protected.

If more than one intended containment action is necessary, than additional fields can be
generated by clicking the push button "D5 Chosen Permanent Corrective Action(s)" in the
actionbox. Doing this, three new rows will be generated:

1. row Verification, % Verific., Responsible,
2. row short text for related action
3. row longtext for related action.
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12. D6 Implemented Permanent Corrective Action(s)

DE Implemented Permanent Corrective Action(s) Controls % Verific, | Impl. Date |Responsible

| | ‘ ‘ ‘ ‘

Within these cells the supplier has to enter the implemented permanent corrective actions
necessary to prevent a new rejection with the same root cause. These results have to be
filled in as short text in the small row and as long text in the expanded row. In the cells with
the headline

"Controls" the verification document demonstrating the implementation of action has to

be entered

"% Verific." the percentage involvement of the permanent corrective action has to be

entered

"Impl. Date" date of implementation for the permanent corrective action

"Responsible" the name of the responsible staff for the related implemented actions.

All other cells are writing protected.

If more than one implemented permanent corrective action has to be listed, than additional
fields can be generated by clicking the push button "D6 Implemented Permanent Corrective
Action(s)" in the action box. Doing this, three new rows will be generated:

1. row Controls, % Verific., Impl. Date, Responsible,
2. row short text for related action
3. row logn text for related action.
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13. D7 Action(s) to Prevent Recurrence

D7 Action(s]) to Prevent Recurrence Irnpl, Date  [Responsible

I | | ‘ ‘

Within these cells the supplier has to enter preventing actions necessary to prevent the
recurrence for a rejection with the same root cause for future deliveries. These information
have to be filled in as short text in the small row and as long text in the expanded row. In the
cell with the headline
"Impl. Date" date of implementation for preventing actions has to be entered.
"Responsible” name of responsible staff for implemented preventing actions.

All other cells are writing protected.
If more than one action has to be listed, than additional fields can be generated by clicking

the push button "D7 Action(s) to Prevent Recurrence" in the actionbox. Doing this, three new
rows will be generated:

1. row Impl. Date, Responsible,
2. row short text for action
3. row long text for action.

14. D8 Congratulate Your Team

‘DB Congratulate your Team \

These cells will be filled out by Diehl Aerospace personal. Clicking the push button in the
activionbox will only move the cursor to the related cell.
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